ANNUAL REPORT 2017 - 2018

president's report
On behalf of the Board I extend my thanks and gratitude to the staff of The Link Youth Health
Service for another successful year. The 2017/18 year has presented unique challenges and
opportunities for The Link, and I am proud of the way we have met those challenges and risen to
those opportunities.
I also wish to extend my thanks to the Board for their ongoing commitment to The Link. As with
most NFP organisations, the Board gives their time and expertise voluntarily and out of a desire to
see The Link excel. Board members this year have also sat on various subcommittees and I
particularly wish to thank those members for their commitment.
We have of course been engaged in a process of strategic planning. It is time consuming, and
difficult, to encapsulate in a few words what we believe as an organisation. But I am certain that
this exercise, although not complete at the time I am writing this, has reinforced and refined our
values and our guiding principles, and given us a clear picture of where we are going. I am grateful
to all of the staff, board members and others who have contributed to this process.
One of the many things I am particularly proud of is our focus on the continuing professional
development of our staff. All staff members have this year undertaken training focusing on LGBTIQ
young people, CALD young people, working with carers, and vicarious trauma training. A significant
part of our discussions in the strategic planning process was around our desire to become a centre
of excellence in providing services to young people. This ethos of best practice demonstrates our
willingness to engage in self-reflection and continual improvement.
Finally, I wish to thank our senior executive team. In David’s absence, both Miranda and Maggi have
stepped up, despite significant challenges, and demonstrated their leadership and commitment to
The Link.
This year, like every year that I have been on the Board before it, has reminded me of all of the
good work we do as an organisation. Life as a young person is now more complex than it has ever
been. I hope and believe that the small, calm and safe space and services we provide young people
makes everything else a little easier for them to navigate.

Robert Meredith
President
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CEO's report
The 2017/2018 financial year was in a way one of innovation and once more, positive
change. Throughout the year we completed the migration of our financial systems to Xero and we
commenced the migration of our HR systems to Employment Hero. Both Xero and EH are cloud-based
platforms that integrate to deliver a more efficient way to manage finance and HR.
We also invested some of our resources into redeveloping and launching our new website and intranet
site. The new-look/new-feel website has taken a contemporary shape and the intranet site built
“behind it” has given us an additional vehicle to communicate internally with staff and the Board, as
well as provide a platform for information that is easily accessible.
During this financial we had the opportunity to further strengthen our partnerships, build upon
previous collaborations and deliver statewide services.
Our partnerships with Richmond Fellowship Tasmania (RFT) Youth Family and Community Connections
(YFCC) and Colony 47 particularly through the development and implementation of Project reachABLE.
The project was a pilot to assist people engage with and link into the National Disability Insurance
Scheme (NDIS) and the three agencies worked on the development of the submission and the delivery
of the service statewide, with the assistance of YFCC in the Northwest.
In partnership with Cornerstone Youth Services (CYS) a submission to Primary Health Tasmania (PHT)
for the provision of outreach mental health services (the former ATAPS program) was successful and
CYS became the recipient of the new funding, partnering with The Link to deliver services in the South
of the State.
During this year, we also had the occasion to collaborate with Public Health Service (PHS –now
Population Health Services) to refine our funding agreement and work together on developing a
reporting template more in-line with measuring outcomes. This will be further refined during the
course of our current funding agreement, nut early signs are very pleasing.
Naturally, The Link would not be able to provide the quality services we do provide, without our
funding partners and I acknowledged the spirit of collaboration we share with PHT, PHS, the Alcohol
and Drug Service and the Department of Social Services.
Finally, I want to sincerely thank my management team for the quality and amount of work they have
invested in The Link, the support of the Board and mostly, all the staff that make us the team we are.
We are very lucky to have a community of people working together passionately for the benefit of our
clients.

David Perez
CEO
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achievements
As the Community Health Educator I travel around; to Triabunna, Dover, and many places in
between to promote The Link Youth Health Service and headspace Hobart, as well as
promoting positive mental health messages and tips for young people and their parents and
carers. The Youth Reference Group have continued to work with me in the promotion of
headspace and its services, and had input into identifying training opportunities to participate
in for their own Professional Development.
In March, three YRG members (including our own representative on the National Youth
Reference Group) travelled with myself and other staff to the headspace National Office Forum
in Melbourne. This forum was a great opportunity for them to meet other young people in
similar roles, and also to attend amazing informative sessions on a plethora of topics from the
link between nutrition and mental health, to including how to successfully organise community
events. - Shelagh, Community Health Educator

The Individual Placement and Support (IPS) model is
the most researched strengths-based approach to
supported employment in the world. Currently,
headspace Hobart is one of 14 headspace Centres
participating in the Australian Government’s Youth
Employment Strategy (funded by Dept. of Social
Services) trial of the IPS. An independent
organisation has been engaged to rate the level of
fidelity (adherence to the model) across 25 different
items. In November 2017, a baseline Fidelity Review
of the IPS was conducted, with headspace Hobart
scoring 102 out of a possible 125. During a second
Fidelity Review in May 2017, headspace Hobart
scored 112. Both scores are within the ‘Good Fidelity’
range. - Lorelle, IPS Program Manager
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achievements...
The Youth Health Fund (YHF) is administered state-wide by The Link
Youth Health Service through a network of ‘Youth Health Fund Access
Workers’. The aim of the Youth Health Fund is to buy essential health
services and/or health items for young people who otherwise could
not afford them.
These young people come from varying backgrounds with a wide
range of health issues. The YHF Program helps by providing
immediate support and financial help to disadvantaged young people
12-24 across the state of Tasmania. It is so rewarding when young
people have their health needs met without the barrier of capacity to
pay (and contributes to better or majorly positive life changes). The
YHF program is a great way to build rapport and engage with young
people, to build trust, and establishing a service as a place to get
health help in the future. - Nikala, YHF Manager

At The Link we offer our Open Access area as a youth friendly
health space, designed to support the practical and
emotional health and wellbeing needs of young people in the
CBD and surrounding suburbs. This year we've been busy
improving that area so more young people can
benefit! From new approaches to better address nutrition
outcomes, such as connecting the message of "mood and
food" or being able to provide FREE fresh fruit daily! This has
been such an important new addition to our health service.
We also continue to celebrate other health messages such as
sun-smart skills, Harmony Day, Mens Health Week, No
Tobacco Day, Wear It Purple Day, NAIDOC, and many others.
Not only that, but our numbers highlight we've been busier
than in previous years helping more young people connect to
the things they need to support their health and wellbeing.
Full steam ahead! - Andrew, Youth Health Service
Coordinator
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achievements...
headspace Hobart partnered with Mental Health Carers Tasmania to become the only
national youth mental health demonstration trial site for the 'A practical guide for working with
carers of people with a mental illness, March 2016, Mind Australia, Helping Minds, Private Mental
Health Consumer Carer Network (Australia), Mental Health Carers Arafmi Australia and Mental
Health Australia'. The Centre has worked with Mental Health Carers Tasmania to see where
improvements could be made against the six partnership standards in the guide. The six
Partnership Standards are designed to improve outcomes for consumers by combining the
knowledge and skills of staff with the knowledge and lived experience of family and other
carers in a partnership approach to service delivery across all settings.
A Dialectical Behaviour Therapy Skills group was trialled collaboratively between headspace
Hobart and The Tasmanian Health Service’s Child and Adolescent Mental Health Service
(CAMHS) South. A range of staff across the teams accessed training and began a pilot group
for a 12-week period. The learnings from this pilot has developed into a series of group
programs for young people and their family and friends that has commenced in the later part
of 2018 funded by My State and Commonwealth Banks.
A Worker on Duty session was introduced on Wednesday afternoons at the Clarence
Integrated Care Centre during the reporting period.
As a part of the a national certification project run by headspace National Office, headspace
Hobart underwent the headspace Model of Integrity Framework (hMIF) during 2018. It took a
considerable amount of time and resources from the Centre and Lead Agency to complete
during the reporting period. Whilst hMIF was a time-consuming process, staff felt it was a
good process to undertake to ensure that the Centre was matching the national model. We
reviewed our complete set of policies and procedures and brought them into one clinical
practice manual. This process will be completed by the end of 2018.
- Miranda, headspace Hobart Centre Manager
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achievements...
During this period The Link has allocated resources to provide outreach Alcohol and Other
Drug (AOD) services to the Sorell and Brighton municipalities. Need for AOD services have
been identified from consultations with the local communities. Further outreach has been
delivered at New Town High and Ogilvie High Schools.
• There has been an increase in client numbers in the AOD programs.
• We have developed a new database and data collection system.
• Illicit Drug Diversion Initiative referrals have had a significant increase and the trend seems
to be continuing.
• Increase in referral from the Link Open Access brief interventions to AOD case workers.
- Maggi, Quality Improvement Manager
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what people say..
"I would just like to thank you all to know how grateful I am for all your help in the treatment
for my teeth. I feel so blessed to have been given this support and I thank you all so much.
Receiving this treatment was a distant dream I had from a very young age. My mother being a
single parent could never has afforded this. I never thought I could have either, but thanks to you
my entire dream is now my reality. I pray for many blessings for your organisation and those
who make it. I want to thank you again as this means so much to me. Your kindness is so
evident in what you do" - 23 year old young person, YHF

“The “knock down mental health nasties” was successful – the young
people really enjoyed it, and positive feedback from other services and
the school was that it was engaging and provided information on
important areas that impact on people’s mental health.” - YHW,
Elizabeth College Wellness Expo 2018

“I definitely think that participating
in the Youth Week poetry slam
encouraged me to speak out about
what matters to me. As someone
who has come out the other side
of mental health and identity
struggles, I was glad to have the
opportunity to share my work in
the hopes that it would encourage
other youths experiencing similar
things to be strong and know that
they’re not alone.” - young person,
Youth Week 2018

“One participant was very surprised by the impact that alcohol can have on brain function,
and identified that they wanted to cut back on alcohol due to their increased knowledge of
the risks involved.” - YHW, Men’s Health Week 2018
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what people say..

YOUTH
HEALTH FUND
FEEDBACK

“I just spoke to **** and he was
over the moon! Very, very
grateful, so thank you so much
for your generosity. This Family
has been through a lot prior to
arriving in Australia and also
since being here – this is a great
win for them and a wonderful
thing to happen in their family”

“The flexibility of the
program was considered one
of the greatest strengths
including the ability for
Access Workers to assess and
respond to need on a case to
case basis”

"Many come from
disadvantaged backgrounds
and to be able to provide
contraception & care of
fertility & sexual health
without having to fight for
their right to essential health
acre services was something I
was immensely proud of.."
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challenges
• Some identified trends in the Alcohol and Other Drug (AOD) space include limited awareness
amongst some service providers with regard to adolescent mental health and well being and
effectively engaging young people. This includes a limited awareness of the differences
between youth specific and adult AOD services. Limited housing and transport options for
young people continue to impact on young people’s capacity to engage and participate in
programs (19% do not attend rate).
• Time and resources to establish outreach projects in response to an increase in requests.
• Additional resources may be needed to maintain outreach to Sorell and Bridgewater and the
schools as well as maintain the current increasing demand for services and meet new
outcomes in 2018/19 funding agreement. - Maggi, Quality Improvement Manager

With increased service demand,
ongoing barriers to Tasmanian
health services, and the loss of
YouthARC it means the delicate
balancing of service space capacity
between young people who need a
space for health support and advice,
and couch-surfing/homeless young
people who require regular general
access and respite in a safe and
supportive environment.
Supports for mental health, drug and
alcohol brief interventions,
emotional wellbeing, and nutrition
were the main health issues for
presentation in our open access for
this year. - Andrew, Youth Health
Services Coordinator

The Youth Health Fund continues to face the
constraints of the programs finite resource. Workers
were concerned about the availability of funding for
the YHF Program, and the issue of how any
promotion of YHF might affect demand on the Fund:
“The risk of promotion is that there isn’t enough money –
and we’d have more people accessing the Fund.”
The high demand of Orthodontic work overly
burdened the budget this year. As per previous years,
another challenge was increased demand for
assistance for additional counseling sessions when
young people's Mental Health Care Plans have
expired. - Nikala, Youth Health Fund Manager
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challenges...
Wait times and associated demand management continues to be the major issue for headspace
Hobart. Even with increased service delivery into our Consortium partners’ sites and Huonville
High School, more private mental health clinicians and two GP Registrars, demand has continued
to increase. Primary Health Tasmania has kindly provided both Tasmanian headspace Centres
with a consultant to look at additional demand strategies.
During the reporting period headspace and one of its consortium partners Hobart City Council
entered into a formal agreement to have a dedicated office on site for 5 days to build up its Brief
Intervention Clinic (BIC) and psychology support. On the 11th of May Hobart City Council had to
permanently close YouthARC due to severe flooding. We send YouthARC staff our best wishes
and can't wait until it opens again so we can resume our partnership.
In the meantime we have partnered with TasTAFE in Campbell Street to continue to provide the
level of support offered previously at YouthARC.
The headspace Hobart Youth Reference Group has seen a number of changes whilst the group
reviewed its Terms of Reference, work plan and training plan. The Reference Group has been
revitalised and recruitment of new members occurred during the period.
The group has been involved in:
·
the headspace Model of Integrity Framework national certification process.
·
the preparation and editing of headspace clinic documents
·
helping with the planning and organisation of events with the CHE
·
other general headspace business as required, for example, the redesign of
headspace Hobart waiting area.
- Miranda, headspace Hobart Centre Manager

The main challenge for the IPS team, during the 2017/2018 period has been managing an
ever-growing waiting list for the program. There is a clear and increasing demand by our
young people for this model of support with education and employment that's not being
provided elsewhere. Another challenge was the increase in caseload which meant that our
resources were stretched. - Lorelle, IPS Program Manager
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who we
worked with
During the year, the IPS team have made and/or strengthened our relationships with the other
headspace trial sites and the Dept. of Social Services, University of Tasmania, TasTAFE, local Job
Providers, employers, PCYC, Volunteering Tasmania, Tasmanian Chamber of Commerce and Industry,
Moonah and Glenorchy Business Association, Centrelink, Mental Health Carers Tasmania, Mental Health
Council of Tasmania, Youth Entrepreneurial Services (YES), and of course The Link Youth Health Service…
and last, but not least, the people who make our program possible, the headspace Hobart clinicians and
Youth Engagement Workers! - Lorelle, IPS Program Manager

The headspace Hobart Consortium continues to grow with a representative from the Hobart and
Southern Districts Adult Community Mental Health Service, and the Youth Reference Group joining in
the reporting period. An Expression of Interest Process has begun to get a dedicated independent
Chair of the Consortium. The group has also worked on developing a new Terms Of Reference/MOU,
which was endorsed in March 2018.
• headspace Hobart provided a Youth Engagement Worker 0.1FTE for a three month period to assist
with The Code Blue Project.
• It has been wonderful working with Mental Health Carers Tasmania Inc. this year to look at our
Family and Friends participation in the Centre.
• The Commonwealth Bank and MyState Foundation provided funding to continue our Brief
Interventions clinics.
• The Centre continues to have a great working relationship with the University of Tasmania’s
Department of Psychology through provision of students.
A big thank you to General Practice training Tasmania (GPTT) and Dr Jenny Presser and Dr Alison
Edwards for assisting us to support two GP Registrars in the Centre during 2018.
- Miranda, headspace Hobart Centre Manager

Tasmanian Health Service’s Alcohol and Drug Services, Tasmania Police, Alcohol
Tobacco and Other Drug Council, Drug Education Network, Sorell and Brighton
municipalities, Karadi Aboriginal Centre, New Town High and Ogilvie High
Schools. - Maggi, Quality Improvement Manager
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who we
worked with...
We continue to collaborate with a number of councils and
organisations in the south of the State; this included
collaborating with our surrounding Local Council Youth
Services for events and promotional activities.
Some examples included:
• Hobart, Clarence, Glenorchy and Huon Valley Councils
• Working It Out
• Youth Network of Tasmania
- Shelagh, Community Health Educator

Examples of collaborations to support high level services
to young people included:
• 26TEN – working to improve the health literacy of the
organisation for engaging with young people, and
potential collaboration opportunities to address literacy
issues in youth demographics.
• Australian Association for Adolescent Health – on the
organising committee for the 2018 National Conference
for youth health.
• ATDC Bus Tour - Planned visit from AOD services around
the southern state region to hear about what services
exist.
• Karadi Aboriginal Corporation – ongoing external and
internal visits to Karadi to support young Aboriginal
Tasmanians, and collaborated planning for events such as
NAIDOC week.

The State Advisory Group (SAG) that
provides a governance role for the
Youth Health Fund program. The SAG
is made up of the following
representatives: State Government,
The Link Youth Health Service as
Administrators of the Fund, and Access
Workers representing their particular
region of the State, North, South, and
North West.
On average there are over 250
statewide trained YHF Access Workers
that make this program run efficiently
and provide access for clients to the
Fund. They include School Health
Nurses, Social Workers, Youth workers,
Family Planning workers and more.
The Youth Health Fund continues to
maintain regular contact with
hundreds of Service Providers across
the State. We have built great rapport
with several new Providers who
understand the complexities and
nature of health and wellbeing in
young people.
- Nikala, Youth Health Fund
Manager

- Andrew, Youth Health Service Coordinator
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who we
supported & how
The Link's Open Access health space saw a combined
TOTAL number of registered (formal) and brief
intervention (informal) contacts increase from 5510
(July to Dec 2017) to 6148 (Jan to July 2018).
While there is a significant increase in young people
receiving support - registered client contacts (last
period = 1209, this period = 2156), the number of
distinct registered clients remained similar (last period
= 303, current period = 272). This highlights a significant
increase of repeated formal client contact, and suggests
a higher intensity of formal client contact regarding
health issues and supported assistance.
- Andrew, Youth Health Services Cooridnator

We have continued to support the
University of Tasmania through a
range of activities at their events
throughout the year. We have also
supported colleges and high
schools across the south of the
state through presentations and
workshops with students, as well
as attending a range of events
organised by students throughout
the school year including a
number of Mental Health Expos.
-- Shelagh, Community Health
Educator

As a part of our AOD program, workers discuss the impact of AOD use on wellbeing with
young people. Information and advice is given about reducing drug related harm, and we
work with young people to find other service avenues when required, so they can receive
further support to reduce drug related harm. In the last half of 2017, 71% of our clients
supported through our AOD program reported achieving their goals to reduce drug related
harm. Of those clients responding to our program survey data, 100% reported satisfaction
with the service. More than 150 brief interventions provided in our Needle and Syringe
Program. - Maggi, Quality Improvement Officer
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The headspace Hobart Centre Activity
Overview Report Financial Year
(FY2017-18) report continues to
demonstrate the Centre’s response to
its demand level - FY2016-2017 = FY
2017, FY 2017-2018 = FY 2018
Occasions of Service: FY 2017 = 4806,
FY 2018 = 6223 that is a 29% increase.
Serviced young people: FY2017 =
1440, FY2018 = 1717 which is a 19%
increase.
New Young People: FY2017 = 812
FY2018 = 952 which is a 17% increase.
Returning Young People: FY2-17 =
575, FY2018 = 703 which is an 22%
increase
Average visit frequency: FY 2017 =
3.3, FY2018 3.6 an increase of 9%.
- Miranda, headspace Hobart
Centre Manager

The Youth Health Fund supports Young
People 12-24.
Supporting young people is something the
YHF completes by having that one on one
support with the Access Workers and
providing access to the Fund to pay for
Health Items and Health Needs; this may be
contraception, specialist appointments,
dental, counseling sessions, hygiene items,
prescriptions and more.
From July 1st 2017 until 30th June 2018 the
YHF assisted 1,458 applications to the Youth
Health Fund across the state:
984 in the SOUTH
252 in the NORTH WEST
222 in the NORTH
- Nikala, Youth Health Fund Manager

Since March 2017, the IPS team have worked with 92
young people, supporting them into education and
employment. As participants ‘graduate’ from the
program, new referrals come on board. During the
2017-2018 period, the IPS team worked with 44 new
clients. During this period there were 16 education
placements and 23 employment starts. Some
participants commenced more than one job.
- Lorelle, IPS Program Manager
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coming up

- Continuing to review and refine our
service to ensure easy pathways for
clients and stakeholders.

- Pregnancy Counselling

- Client focus groups to better
engagement and discuss issues
impacting on young people's lives.

- Expanding our partnerships with Pulse, ADS
- St Johns Park, Clarence Integrated Care.

- Improving platform sharing for YHF
Access Works to share learnings and
feedback.

- a NEW strategic plan!
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treasurer's report
The 2017/2018-year was another secure year financially. There was minimal change to our
core funding from 2016-17 as this year was the final of our three-year State government
agreements. All of these have been successfully negotiated going forward. All other
funding agreements remained in place with the exception of the completion of the Y-Com
Validation Study. This program, which was started last year finished in April, and was not
extended by Orygen as it was only a short-term study. We were able to utilise the staff in
other areas of the organisation at the end of this program.
We worked collaboratively with Richmond Fellowship Trust to provide a staff member to
Project ReachAble, a program designed to assist in the implementation of the NDS. This
was only for a 12-month period.
We were lucky enough to receive a donation of $10,000 for the Brief Intervention Clinic at
the end of the financial year from the Commonwealth Bank Employees, which has allowed
us to continue this program into the next financial year.
Xero continued to be a benefit to the organisation, and we introduced our new Human
Resources software Employment Hero during this financial year. Hero integrates
seamlessly with Xero providing further efficiencies in both the areas of finance and HR.
Investment strategies were put into place this year, with money being invested in various
term deposits, thus leading to an increase in interest income, benefiting the bottom line
for our own funds.
The Finance and Risk committee met regularly, ensuring that The Link's financial and risk
management practices and performance were monitored and that relevant information
and reports were brought to the Board.

John Borojevic
Treasurer
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who we are:
team of 2017 - 2018
headspace team:
*private practitioner

Miranda Ashby
Anna McCormack*
Jennifer Presser*
Kelly Pettit
Angela Waite
Bethany Smith
Anneke Mertens*
Bernadette Carroll
Lyndel Dean
Philip McKay
Renae Pepper
Adela Marrone
Adrian Cakra
Jesse Greenwood
Shelagh Curtain
Amy Cochrane
Beatrice Webb
Jason Lemon
Jennifer Kuhn
Rebecca Grant*
Sathya Maniam
Wendy Roberts
Helen Middleton
Alison Edwards*
Steven Bradford*
Katie Ling*

Administration/Finance:
Eliza Lee
Cathryn De Soza
Yan Rayner
IPS team:
Lorelle Taylor
Angela Woodward
Annette Swinnerton Smith
Susan Dickson
Thomas Kearney-Elkan
AOD team:
Duncan Giblin
Kellie Bryan
Reception team:
Julie Downie
Tania Cerritelli
Kimberly Brown
Molly Devlin

Management:
David Perez
Maggi Boughton
Tania Hunt
Eliza Lee
Miranda Ashby
YHF team:
Marianne Wyrsch
Nikala Post
YHW team:
Andrew Badcock
Emily Rawlings
Tara Smith
Thomas Burdick
Rebecca Pettit
Ashlin Page

Our Board:
Judy Hebblethwaite/Rob Meredith - President
John Borojevic – Treasurer
Helen Barrett
Aneita Browning
Linda Paynter
Marita Long
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