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FROM THE CHIEF
EXECUTIVE OFFICER

Over thirty years of providing a wide range of innovative health and wellbeing
services to young people has built an organisation with experience and staying
power in addressing the needs of young people in Tasmania. The Link Youth
Health Service Strategic Plan 2022-2025 outlines the organisation’s
commitment and vision for the next three financial years, and provides the
building blocks for the next thirty.

The Board, in partnership with its staff, clients, and our community, wants The
Link to celebrate where it has come from, take stock of its resources and
understand its place in the clinical, operational, social, economic, and political
environments where we deliver our services today.

This strategic plan outlines our plan to consolidate the great organisation, to
make it stronger and more flexible. Our future will be in our ability to develop the
capability and capacity of our Board, staff, service partners, young people and
their family and friends. Our future also relies on our ability to grow and become
more sustainable. 

The next three years will stretch our organisation: it will make our leaders think
hard about where to next. It will also reveal the great source of talent, skills and
experience we have in our Board, staff, and clients. 

Building a stronger foundation for the next thirty years is our focus, whilst we
continue to support young Tasmanians to be healthy and empowered.

Miranda Ashby 

The Link Youth Health Service Strategic Plan, 2022-2025
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THE LINK
YOUTH HEALTH

SERVICE

Our Mission  Supporting young Tasmanians to be
healthy and empowered.

Our Purpose To provide free and confidential health
and wellbeing services for young people aged 12-25.

The Link is a well established and resilient holistic
Health Service providing pathways and a safe
space for young people aged 12 - 25 years. Our
core program and service delivery elements are
the Community Youth Health Program which runs
the Open Access health hub, the Youth Health
Fund, the Alcohol and Other Drugs (AOD)
Program, the headspace Centre (separately
accredited), and the Short Term Psychological
Intervention (STPI) program.

The Link Youth Health Service Strategic Plan, 2022-2025
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Deliver quality whole health services and programs. 
Provide information for young people about personal care, sexual and health
management.
Support young people overcome barriers preventing them from accessing services. 
Provide referrals and support to appropriate services.
Advocate for young peoples’ health and wellbeing.
Support young people find the way that’s right for them.

Young people aged 12 – 25. 
Our Youth Reference Group.
Families, carers, and supporters of young people. 
Our Staff, Board, and volunteers.
Other service providers.
The Community.
Government and our funding agencies. 
Sector peak bodies. 

Health 
All young people should have access to health services when they need them
and where they need them 

Safety
We will support and encourage young people to make safe choices and
minimise harm, whilst providing services within clinically-approved models.

Diversity
Everyone is welcome and their opinions and ideas are valued and celebrated

Youth Centred/Client led 
Our clients are at the centre of everything we do

Organisation Capacity
We will always be professional, we will develop our skills and we will build our
future as a sustainable, agile and well governed Organisation

what we do

who we work with

what we value

ABOUT US

The Link Youth Health Service Strategic Plan, 2022-2025
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headspace Hobart
This program is supported by Primary

Health Tasmania (Tasmania PHN) under the
Australian Government’s Primary Health

Networks Program.

family & friends

young people 12-25

GPs

schools

'inreach'
external
services

education &
training

clinicians

frontline
staff

The stations young people
can stop on their journey

Short-term Psychological
Intervention Program
This program is supported by Primary
Health Tasmania (Tasmania PHN) under the
Australian Government’s Primary Health
Networks Program.

headStart
funded by the Australian Government
Department of Social Services

Community Youth
Health Program
The Link Youth Health Service Inc. receives
funding from the Crown, through the
Department of Health.

Youth Health Fund
This program is funded by the Crown
through the Department of Health. 

Alcohol and Drug Services
The Link Youth Health Service receives
funding from the Crown through the
Department of Health and Human Services

200+ access workers 

Statewide Advisory Group

community services sector

health promotion
collaborations

young people 12-25

private practitioners

clinical governance
committee

governing
board

businesses

Alcohol and
Drug Services

peak bodies

WHO SUPPORTS US
TO DO WHAT WE DO...

other stations:
headspace National




The Link Youth Health Service Strategic Plan, 2022-2025

page 6



In 2021 we reached the significant milestone of 30 years of
uninterrupted service delivery to young people in Southern Tasmania
We successfully completed the headspace Model of Integrity
Framework; this is a cycle of certification with the National headspace
Office and provides a model of continuing improvement for our
service delivery
With the support of our funding partners, Primary Health Tasmania,
we expanded our headspace footprint in Liverpool Street to increase
our consultation rooms and refresh our Reception and client wait
areas; this work was completed with oversight of our headspace
Youth Reference Group
Delivered our innovative, 3 year sexual health education program This
Way That Way - Making Choices, co-designing a blog for young
people to share and question
In 2021 we achieved accreditation against the National QIC Health
and Community Service Standards for our Community Youth Health
and Alcohol and Other Drugs programs
The Mystate Foundation has provided funds to offer a nutrition
program for our clients visiting Open Access, with a focus of cooking
and eating healthy and affordable food
AND then there was COVID! The social isolation and other impacts of
this pandemic have been as great a burden on young people as on any
other sector of our community; The Link is proud to have continued to
deliver our services to support the health and wellbeing of young
people; we are so proud of our staff and their ability to adapt and be
resilient through two years of disruption and constant change.

LET'S JUST REMIND
OURSELVES ABOUT
THE LAST 3 YEARS

So 2025… this is what
we’ve got planned for you!

The Link Youth Health Service Strategic Plan, 2022-2025
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year 1 year 2 year 3

40 

30 

20 

10 

0 

YOUNG
PEOPLE

    OUR 
  SUSTAINABILITY –  
 FINANCE, GOVERNANCE,
& OPERATIONS 

OUR STAKEHOLDERS –  
 GOVERNMENT, SECTOR  

AND COMMUNITY

OUR PEOPLE
 (STAFF, BOARD, STUDENTS,
    AND YOUTH REFERENCE GROUP)OUR PROGRAMS AND SERVICES 

OUR FOCUS
2022-2025
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OUR APPROACH
2022-2025

consolidate the foundations

sustain & enrich

develop & grow

Year 3

Year 2

Year 1

The Link Youth Health Service Strategic Plan, 2022-2025

Our Strategic Plan contains three phases over the
next three years that focuses on strengthening the
foundations of the organisation, which will prepare
us well for growth and development opportunities
into the future.
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WHAT SUCCESS
WILL LOOK LIKE
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young people at
the heart

opportunities to

grow and learn

professional
people

continuous
improvement

celebratingdifference!

partnerships
with purpose



SEE YOU
IN 2025!
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The Link Youth Health Service
57 Liverpool Street Hobart Tasmania 7000
hello@thelink.org.au
(03) 6231 2927
thelink.org.au


