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FROM THE CHIEF
EXECUTIVE OFFICER

Over thirty years of providing a wide range of innovative health and wellbeing
services to young people has built an organisation with experience and staying
power in addressing the needs of young people in Tasmania. The Link Youth
Health Service Strategic Plan 2022-2025 outlines the organisation’s
commitment and vision for the next three financial years, and provides the
building blocks for the next thirty.

The Board, in partnership with its staff, clients, and our community, wants The
Link to celebrate where it has come from, take stock of its resources and
understand its place in the clinical, operational, social, economic, and political
environments where we deliver our services today.

This strategic plan outlines our plan to consolidate the great organisation, to
make it stronger and more flexible. Our future will be in our ability to develop the
capability and capacity of our Board, staff, service partners, young people and
their family and friends. Our future also relies on our ability to grow and become
more sustainable.

The next three years will stretch our organisation: it will make our leaders think
hard about where to next. It will also reveal the great source of talent, skills and

experience we have in our Board, staff, and clients.

Building a stronger foundation for the next thirty years is our focus, whilst we
continue to support young Tasmanians to be healthy and empowered.

Miranda Ashby

The Link Youth Health Service Strategic Plan, 2022-2025
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THE LINK
YOUTH HEALTH
SERVICE

The Link is a well established and resilient holistic
Health Service providing pathways and a safe
space for young people aged 12 - 25 years. Our
core program and service delivery elements are
the Community Youth Health Program which runs
the Open Access health hub, the Youth Health
Fund, the Alcohol and Other Drugs (AOD)
Program, the headspace Centre (separately
accredited), and the Short Term Psychological
Intervention (STPI) program.

Our Mission Supporting young Tasmanians to be
healthy and empowered.

Our Purpose To provide free and confidential health
and wellbeing services for young people aged 12-25.

The Link Youth Health Service Strategic Plan, 2022-2025
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ABOUT US

what we do

. Deliver quality whole health services and programs.

« Provide information for young people about personal care, sexual and health
management.

« Support young people overcome barriers preventing them from accessing services.

« Provide referrals and support to appropriate services.

« Advocate for young peoples’ health and wellbeing.

« Support young people find the way that's right for them.

who we work with

+ Young people aged 12 - 25.

« Our Youth Reference Group.

« Families, carers, and supporters of young people.
« Our Staff, Board, and volunteers.

« Other service providers.

« The Community.

+ Government and our funding agencies.

. Sector peak bodies.

what we value

. Health
o All young people should hauve access to health services when they need them
and where they need them
. Safety
o We will support and encourage young people to make safe choices and
minimise harm, whilst providing services within clinically-approved models.
. Diversity
o Everyone is welcome and their opinions and ideas are valued and celebrated
. Youth Centred/Client led
o Our clients are at the centre of everything we do
. Organisation Capacity
o We will always be professional, we will develop our skills and we will build our
future as a sustainable, agile and well governed Organisation

The Link Youth Health Service Strategic Plan, 2022-2025
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headStart

funded by the Australian Government
Department of Social Services

headspace Hobart

This program is supported by Primary
Health Tasmania (Tasmania PHN) under the
Australian Government's Primary Health
Networks Program.

WHO SUPPORTS US
TO DO WHAT WE DO...

The stations young people
can stop on their journey
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Alcohol and Drug Services

The Link Youth Health Service receives
funding from the Crown through the
Department of Health and Human Services

Community Youth
Health Program

The Link Youth Health Service Inc. receives
funding from the Crown, through the

Department of Health.

Short-term Psychological
Intervention Program

This program is supported by Primary
Health Tasmania (Tasmania PHN) under the
Australian Government’s Primary Health
Networks Program.

other stations:

headspace National

Youth Health Fund

This program is funded by the Crown
through the Department of Health.

The Link Youth Health Service Strategic Plan, 2022-2025
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LET'S JUST REMIND
OURSELVES ABOUT
THE LAST 3 YEARS

In 2021 we reached the significant milestone of 30 years of
uninterrupted service delivery to young people in Southern Tasmania
We successfully completed the headspace Model of Integrity
Framework; this is a cycle of certification with the National headspace
Office and provides a model of continuing improvement for our
service delivery

With the support of our funding partners, Primary Health Tasmania,
we expanded our headspace footprint in Liverpool Street to increase
our consultation rooms and refresh our Reception and client wait
areas; this work was completed with oversight of our headspace
Youth Reference Group

Delivered our innovative, 3 year sexual health education program This
Way That Way - Making Choices, co-designing a blog for young
people to share and question

In 2021 we achieved accreditation against the National QIC Health
and Community Service Standards for our Community Youth Health
and Alcohol and Other Drugs programs

The Mystate Foundation has provided funds to offer a nutrition
program for our clients visiting Open Access, with a focus of cooking
and eating healthy and affordable food

AND then there was COVID! The social isolation and other impacts of
this pandemic have been as great a burden on young people as on any
other sector of our community; The Link is proud to have continued to
deliver our services to support the health and wellbeing of young
people; we are so proud of our staff and their ability to adapt and be
resilient through two years of disruption and constant change.

So 2025... this is what
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we've got planned for youl

The Link Youth Health Service Strategic Plan, 2022-2025
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OUR FOCUS
2022-2025
(STAFF, BGARD, STUDENTS
( ] 1) H
OUR PROGRAMS AND SERV/cgg AND YOUTH REFERENCE GROUP)

ool

OUR STAKEHOLDERS - OUR
GOVERNMENT, SECTOR SUSTAINABILITY -
AND COMMUNITY FINANCE, GOVERNANCE,

& OPERATIONS

The Link Youth Health Service Strategic Plan, 2022-2025
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OUR APPROACH
2022-2025

Our Strategic Plan contains three phases over the
next three years that focuses on strengthening the
foundations of the organisation, which will prepare
us well for growth and development opportunities
into the future.

The Link Youth Health Service Strategic Plan, 2022-2025

page 9



SEYNIEYe)
pue bujuue)d a01A18s SAISNOUI
pue aA13e10qE)|0 ‘paseq-aoe|d

1ndn s010)410M

2oue|dwod 30e13uod N4
‘}doddns pue aueo ao130eud-3saq
40 AuaANSp a4nsus 03 swedboud
1es1uNno puno.e ssueutsrob

pue unobii paysnqgeis]

‘'sanniuniioddo mau
pue yymoub 104 sanjonuysedul
91eloduod Atessaoau ay3 Yyim

uonesiuebio s1qeurelsns ‘a1geis v

ue)d ay3 4o 341 aY3 19AQ

GZ0Z-220¢ ‘ueld 916alens 901A19S Y11BSH YINOA Jur] ayL

Buluresy qury
"20e1d Ul S| SUIDJUI pUE SIUSPNIS 104
sAemyyed pue uoisiaiadns jeuoissajold apim
-Aouaby jo weiboud e pue aoe\d uj bujpuny .
:SS900NS JO SaUNSEI

pajenobau suonninsul buiuaes) 1syio pue sejn
yym'sdiysaaujted soialas pue 10303s dojpasg
‘saibajelyg pue suedq

‘19POW £Z/7Z uawa1dull pue pund :saArel

4Je1s yaeaH pany pue sisibojoyoAsd
1o} weuboud 1uoddng pue uoisiauadng
JeuoIssajold e 4o Juswyshqels] ;jeoo

Juoziioy buiuuv)d 3xau ay3 uo sI 1Y
£UOI03.UIP 34Nn3Nnf UNO S IDYAA :SUOI103) oy
Moug pue dojaasq :away)

vz/gT0t

sysodubig uano pue

uonen|eAs
pue ubisap aoia1as ul buredionsed
pue paysngeisa sdnois aouslajay
SpuUsIdH pue Ajle pue Jownsuoy) e
:SS900NS JO SaUnseapy

sdnoub sousisel
uo uopejussatdal buipnioul ‘welboud
SpusLiy pue Ajiwed qurq sy Buisneury .
pashewuoy Juawdo)aAsp A1aAnap
99|A43s 03 Indul pue Juswabebus tswnsuoy -
‘@AIrRIIUL

s1eak ¢ 3xau 1o} soeld ul ueyd Juswaroiduwl
A3nenb :sa0iA19s |)e 104 208)d Ul S30RIFU0D
‘sweuboud e 1o} parsjdwos A njssaoons
S}IPNE Jeul9}XJ :SS999NS JO SDANSEda|

20e1d Ul s30e43U00 pajeRobaust pue
swelboud jje 1o} sypne jeutsixs a1a1dwoy) .
‘A1RIMUT

'SIdY FOBIIUOD PUB SPLEpUE)}S UOIIR}PSL00.
yaim souenduwios pajesisuowaq jeos

‘A IUNWWwoo

ay3 ffos uno ‘saus)jo uno yso Y6

s1 bujop a.8m 3pYm a.ns 8q :SUOI103]faY
SUOI}epUNOY Y3 31EPI|0SU0D BWAY|
£2/tt0t

T de9)

sjeog inQ

page 10

siapjoyaxels
ano

S901AL9S pue
sweubo.ud

inQ

S04 Jo ealy

“"MONM 171,NOA @
MOH ANV - SYV3IA
€ LX3N 3HL ¥3A0
@;@:@E Od T1IM IM LVHM



Kep yoea Hiom 03 bujwoos Aofus
pue ‘uonesiuebio sy3 ulypm ulea)
pue moub o3 sanuniuoddo aney
‘parsoddns 1am 1994 a1doad unQ

Ayniqeureisns jeloueuly

3A31YoE pue s3oes3uod abue)
Buiso) Jo sl jenruazod a3ebniw oy
SNUSASL PaSEaIoUl PUR PBIISISAIQ
buiniodau

pJeog pue }0eJ3U0D INO WOl
Jey3 S]0J3u00 pue sassaooud
jJuswabeuew jeroueuly buouys
Yim 2ouewloyiad jeloueul) 21qeis

‘sanpiunyioddo

MaU pue yamodb 1o} aunjonujsedul
a1e10d100 Atessaoau syl yum
uoiyesiuebio s)qeureisns ‘s1qeis v

ued ay3 Jo 341 Y3 IBAQ

salpoq Atosiape/sdnoib
90USUSJal Jeuldxa ul uopedionted o
weuboud aoio0yy Jo aahojdwig ur syedioiued .
ueld 3uswWdo)aAS g 9910PIOM HUIT Y| -«
:SS909NS JO SaUNSEa|

saniAnRoe pue sdnoub

Juswutarob/olwapese/1030as ul aredionted

pue sdnoub Aiosiape pue aoualasal doj@asg

Absyenng

UOIIUSIDY PUB JUSWIINIOSY Juswa)dw]

ue)d JuswdolpAs g 90404410\ JuswS)dw]
:S9AIRINUT

ss200ns pue abueyo 108443 pue
pes) 03 pajtoddns ‘patamodwis 1934 Jje1S Je0)

‘uonesiuebiQ ay3 uyum paysngeisa
sl wea| bunaruel pue diysiauired Huiayl o
‘sdiysuauised pauiioy
sey pue swnio} Aunwwod ssauisng ul
bupedionted s| 201A19G Y3eaH YINOA HUIT3Y| -
:SS309NS JO SaINSEs|

3nsund
loddo ssauisng 104 saiyigisuodsal pue

$3)04 Ysi|qe3sa pue sue|d £7/2Z0¢Z 3uswajdw]
DAL

"SDAIIRI}IUI PUB SPESYIDAO
331e40d102 puny pue aouena. yuelb sonpad oy
SWweal}s anuaAal aAlzeuLsy e ansund AjpAnoe o3
juswdo)aAa ssauisng pue jeuoniesiuebip ;jeos

Juoziioy buiuupid 3xau ay3 uo s ym
£UOI303.1p 34n3Nnf UNO S IDYA ‘SUOII03)foY
Moug pue dojaasq :dwaYy

vz/eT0T

2SB2.0Ul Ul 3Y] Je Mlom 03 suopeonddy
's1eak snjd oM} USAO S} NSa.L Ul JusWSACLdWI
abejusouad moys sAaauns uonoeysies jjeis o
PoONpaL JISAOUINY 4JBIS o
:SS900NS JO SaUNSEI

juswa)dwi 03 s3s00 Buipnour ‘Abayesyg
UOIIUSIDY pUe JUBWIINIOY e dojPAag »
10e1U0D pue 12bpng
‘Jye3s dy3 abeurw AjpAnoe siapes) wedbold o
jJuawa)dwi 03 s3s00 Buipnjoul
‘JuswdolaAs( JeuoIssajo.d pue skemylred
pue ue)q 3uswdolaAag 90104HIOM IEINWIOS «
ueyd UoISS200NS pue SolIBW
yum uejdyiom oy A paruswardwl Ajng o
'SaARRRIU]

uonesiuebio ayy Aq parioddns aq Ajgeureisns
ued 1ey) 99104410M a1niny e bulnoag :jeoy

sord
ul 19pow diysiaquuawl urg 8y Jo spuald{
GC-£¢0¢ UB)d ssaulsng yul syl -
19bpng Ayenp .
:$S9990NS JO SaAnseap

‘sdiysuosuods

pue sdiysuaured Buipnjous ‘ued
Buisieapund qur] ay] jo spuali{ e dojaasqg -

ue)d Juswdo)araqg

ssauisng e a3e|nwiioy 03 A}|Iqisesy sweadls
SNUSASL 91BAILd /]BIDISWUIOD 1S3] PUE |9POIN

S9OIAISS 2)qewe)o

a1eo1pals ‘69 saniunyioddo uonesiyisiaalp
anuaAaL a1ebisaAul pue ‘Ajuspl Jim pleog o

saAReRIUL

‘Abayenys
s, uonesiuebio ayy juoddns ey syabuey yamoub
SSaUISNg puUe SId) JeloueuUl} uo Juswaa.1by eos

;a4ay3 sn 306

03 paau a)doad 1no op 1Y ;ADS SUBIO INO Op
IDYM ¢buippay 10308s Y] SI 818YA SUOIOB) 8y
yoliug pue urejsng :awsy |

vz/eTot

7 deap

padoluow
pue aoeyd ul sassao0.1d Juswarosdul
SNONUUOD pue ue|d Jeuonetsdy
:SS00NS JO SIUNSED

JoB13U0D pue 326pnq ‘Jye3s disy3 sbeuew oy
patomodwa pue payiys a1e siapea) wedbold
ue)d siy3 Jo a4 9Y3 10 ueld Hlom payelp OHA

Aniqer anean

Buirepnosuoo - Sdy YH pue Hlomauwe
Juswabeue)y 90URWIOIS € ysqeisy -
s210110d HH JO M3IASL pUE UOIIBPI|OSUOD)

:S9AIRINUT

$)0e1U0D
pue s1abpnq ‘Jye1s sbeuew o3 patamodwa
siapea) wedboud pue ‘s1doad uno juoddns yeyy
S21nona3s pue saroljod Ino Ul 9oUsplU0) Jecs

19b6pnq o3
S0OUEBIIBA JEWIUIW Y}IM S}NSDU |ejouRULY |ENIOY o
juswdo)aaap 19bpnq
ul aedionted pue suoieado Huig Jo 3500
12303 puelsiapun siapea] welbold pue pieog
poo3siapun pue jua3sisuod swuojyeld
1T pue sjenuejy Buipmour uoizeusWNDOQ »
:$S990NS JO Sa.ANSed|

odag yim
sjuswabuelte 04D jeniuA bulobuo mainay .
pasiew.oy
pue pasiopus ‘pardsooe Abojopoyiaw 396png -
Jenuejy 9ouBUlH dAISUSYD1dUWOD
e ybnouyy seonoeld jeloueuly e asiewdo
:SaAReIRIU]

'sass900.4d pue swaisAs soueutaA0b
pue yH “eroueuly so13oeld 3s9q paquus 0] jeos

‘Aarunwwos ay3 ‘ffp3s uno ‘syuaio dno 4so aYbiu
s1 buiop a4,8m 3pYym a.1ns 8q :SUOIFO3)fay
SUOI}ePUNOY Y} D3EPIOSUOD BWAY|

£€2/7T0ot

FLE)N

aydoad anp

saoueUl

Ayniqeureysng
anQ

SN204 JO eauy

page 11



9)doad

BunoA 03 saoiAles 3589 aY) J9ANSP
03 padinbau sunyonuyselyul jesisAyd
pue a1eu1o0duod ayy Aq payioddns
K2reludoudde s| uopesjuebio ay |

a1doad bunoA 03 saoiAles
191199 apiroud 03 saniuniioddo
Buipuly ‘Hiomisu tapjoysyels
Japeouq uno ypm buibebus
K@Anoeoud Aq Hurg ay] Jo pueuq
Buosys Apeauje uno abeusrs) ap

'saijiunyioddo

Mau pue yimodb 1o} sanjonuisedyul
93el0du0o Alessaoau 3yl Yyym
uonyesiuebio s)qeurelsns ‘a1gels v

ued ay3 Jo 341 Y3 IBAQ

jJuswdo)aAsp pue
ymoub s uonesiuebip y1oddns oy Abajenys
1T M3U JO uoiyejuswa)dull |NJSsa0oNg  «
:SS909NS JO SaUNSEd

SUOIIEPUSWIWODS.L
pue smalaad | T snoiraud ysurebe uonesiuebio
ssasseal 0} Jueynsuod | T abebus-ay -
101 mau Juswa)dwy »
‘SdARERIUL

suolyelado jeuonesiuebio Jusiolyys 14oddns
pue AISANSP 901ALSS 90UBHUS SWa}SAS | DT [jeos)

patedaud ued uoisuedxs so1Al9s payabie] .
aoe|d ul sdiysiauileq -
paieAnoe ueld Juswabebuy .

:SS900NS JO SaUNSEdj

019
‘suolssiugns ‘sjuswaiels uonisod Buipmoul
‘ueyd Aoesoape jJuswa)dwi pue dojarag
ue)d yuswabebus juswaidwy
(A21e1udoudde paoinosau)
soeid ojul Ind saAireniul bunayiep
saARenRIuL

A31unoss Jeloueuly 1a1ealb
4o unsund ay3 ul saiiunjtoddo sbeuans eos

Juoziioy buiuuo)d 3xau aYy3 Uo sI IDYM
JUOI03.IP 8NNy ANO SI IDYA) ‘SUOI103)f3Y
Mmoug pue dojpas( :dway |

vZ/£T0T

‘eale siyy
ur Buiroadwi aue sASAUNS uoorySiHES JJR1S .
‘asodund 104 31} pue aoe1d Ul a1e
saunpaoold pue Aonod ‘wuoyyerd T sHuUIT YL .
:SS200NS JO SUNSEd

saonoeud Ajpusily-009 aaoadw] o
s1500 Buipnjoul ‘suoneiado jeuutsiul
pue AISANSP 29IALSS doURYUS O} | DT 2401dX] »
S24Npaoold
pue sjenuej jeuoiieladQ malnay/dojaasg
‘SdAIRINUTL

Kousiolyjs ssauisnq aaoidwi pue ssodund-104-314
o.1e sassao0.d ssauisng pue swaisAs | O] ;jeos

padojaasp buiaq aue sdiysisulied o
‘a0e1d Ul S| ued
Bune¥ie pue uoESIUNWWOD S U 3Y] -
:SS990NS JO SaUNSEIW

poo3sispun syuswadinbau
Buiounosau pue ‘(Abareays snusaad
uo paseq) aoe)d ul Abayeays bunayie .
Burusuysed
104 SPOY3aWUL/S|003 18Y30 ‘S,NOW dojpaaq »
saniunyioddo
1ay3o pue abeusrouq ‘quelb ‘usbisw
‘diysuauzted Jo yoieas Ul Sa0IALSS Yyeay
ynoA 13s, 03 saniuniioddo Jo ueos 1a¥Ie .
‘S9AIRINUT

siapjoyadels Yyum saniuniioddo buriodxy jeon

;a4ay3 sn 306

03 paau a)doad uno op 1bYyp ¢Abs sauano uno op
IDYM ¢bUIpDaY 10303S BY3 SI BU8YM SUOIIO3LfaY
yd1aug pue ujeisng :awayj|

vz/gz0t

7 deap

$SS900NS JO sainsesa|y

2ouedWwod 21e13SUOWSP O} paurelulew
pue padojaasp ue|d A1a4eS pue YyjeaH HIopM o
paysnqeisa-ad sl 993}WWOD T«
9191dwoo s| uonosbueyo suoyd 3yog -
swuoyyed
11 Hoddns 03 In0o paod S| a1eMpLey MON o
‘S9AIRINUT

‘012 sme) Aoeald pue sbelols
e1ep ajes ‘buiyiom ajowal/a1qixa)y 31oddns
0} pabeuew Ajarelidoudde aue swaishs | DT jeon

SASAINS SWNIOJ JSWNSUOD »
A1aAnaq pue ubisag weuboud
Ul POPNIOUI S48 S9DI0A SISUNSUOD PUB SJUBND
:SS200NS JO S2INSEd

s1abeuejy 10€13UOD SISPUNS YIIM SUORE)DL
Bunjiom pue Juoddeu buiysingeiss-ay -
233 JUBWIINIOAL ‘Bulyew-uolsioap
Ul JUSWSA|0AUI 104 sAemyred dojarag -
suapiroldd Jo Ajunwiuiod
19peo.q YHm pateys papiroad yoegpasq
ssauajeludoidde pue Aouatuno
104 s19powl dno ,1s31, 01 sdnoub snoo4 .
sn yam abebus
0} ysim sdnoub Jusiayyip moy ysigeisy -
a1s
UO SUOISSSS 90)-0)-99B) PUe BIpaWl |elo0s
19A0 pabebus dnous soususiay Jenilp,
S9AIRIIUT

sdiysuoiyeay
pauayrbusiyg pue pajepnosuo) jeos

‘Ayunwiwos ay3 ‘ffpis uno ‘squano uno yso-ybit
s1 bujop 54,6m 3pYym a.1ns aq :SU01103)[oy
suol3epunoy ay3 93eprosuo) BwaYy|

£e/TT0t

FLE)N

Angeuresng
ano

siapjoyaxeis

SN204 JO eauy

page 12



9)doad bunoA buiioddns

ul $$290Ns pue Juswdo)aAsp
Buiobuo s ,uonesiuebio ayy

0} $9INqLIIU0D AjDAIROe paeoq ay |

‘'sanjiunytoddo mau
pue yymodb 1o} sunjonuysejul
9)edodioo Auessaoau ay3 Ym

uonesiuebio s)qeureisns ‘s\qels v

ued a3 Jo 341 Y3 19AQ

@__ SU}

6202Z-2Z0T 'ueld 91691eAS 991AI9S YHESH YINOA Yurl ayL

S310URDRA pieog jewiuiw ul bupnsau
‘pa1abuey pue Ajswiy Juswiyiniosl paeog o
SMBIADI-}]9G Jenuuy
:SS900NS JO SaUnseap

paljiauspl
S9AR03[qo Ju; N103.1 pue ‘PaMaIAL
ss200.4d malAal 9ouewllo)iad pieog .
paysngelss saniAnoe Juswsbebus pieog .
‘S9AIRIRIUT

paeog ay3 Jo Juswabebus pue Juswmioal
J10ddns 03 saoi30eld asay) paquig jjeos

¢uoziioy buiuuo)d 3xau aYy3 UO SI IDYM
£U01103.4Ip 84NN UNO S| IDYA :SUOI03)faY
Mmoug pue dojaas( 3wy

vz/gz0T

SJaquisl pleog mau 1oy ssaooud
Buipaieoquo aA0a448 pue pajuswnoog
S}UBAS SHATL pue sbupsaw

Je juswabebus pue souepuslie pieog
paysigesa a)o. diey) Aandag

:SS909NS JO sainses|

(smalnal-J1os

Jenuue oul) Juswabebus pue Juswdolpasp
pLeog bunuoddns pue Buimasiaaa
‘BuiAyauapi 10j Hiomawely e ysnqeis3
Buipaeoquo jo mainay

as1o4axa bujuue)d uoisssoons pajesipaqg

'saAREIUT

soueularob
Bulobuo aAnos4ys J10ddns pue dojaasp
13yuny 03 saonoeud paquia pue yshqeis3 :jeos

‘AyuNwwoo

ay3 ffo3s uno ‘suaio UNo K3SL - IYbIL

s1 bujop a4,6m 3pYym 84ns 8q :SUOIO3) oy
SuOI}epUNOY 3Y3 33EPI|OSU0) :BWaY|
gz/Teoe

T 4ea)

pLeog
:91doad inQ

SN204 JO eauay

page 13



S\ e . s
with purpose

WHAT SUCCESS
WILL LOOK LIKE

professionaql
people

young pople at
the heart

The Link Youth Health Service Strategic Plan, 2022-2025
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SEE YOU
IN 2025!
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The Link Youth Health Service

57 Liverpool Street Hobart Tasmania 7000
hello@thelink.org.au

(03) 6231 2927
thelink.org.au




