


what a year :)



This	year’s	Annual	Repor
t	of	The	Link	Youth	Healt

h	Service	demonstrates	a	successful	ye
ar	of	ongoing	

opera>ons,	the	important	range	of	program
s	undertaken	by	the	serv

ice	and	a	range	of	new	in
i>a>ves	

underway.		

The	Board	con>nued	its	c
orrespondence	with	the	

Australian	Government’s	Minister	for	Health,	Hon	

Sussan	Ley	in	an	aFempt	to	address	the	lack	of	
early	psychosis	youth	ser

vices	programs	in	Tasmania.	

Advice	was	received	that
	funding	for	mental	health	services	incl

uding	headspace	would	n
ow	be	managed	

by	the	Primary	Health	Networks	and
	our	current	agreement	would	now	run	un>l	

June	2018.		At	the	same	

>me	it	was	also	necessary	to
	begin	the	work	of	crea>

ng	greater	connec>on	be
tween	staff	and	service	

delivery	at	headspace	Ho
bart	and	The	Link	and	an

	independent	consultant
	was	engaged	to	provide	

a	

project	plan	for	this	work
	and	cross	agency	system

s	were	developed.		Na>o
nal	evalua>on	of	exis>ng

	early	

psychosis	programs	occurred	during	June	w
ith	staff	and	board	members	invited	to	par>cipat

e.		In	

September,	The	Link	was	pleased
	to	host	a	successful	shor

t	informa>on	sharing	mee>ng	with	Minister	

Ley.

The	Finance	SubcommiFee	of	the	Board	worked
	with	staff	to	consider	an

d	make	decisions	about	a	ne
w	

finance	system.		ATer	due	diligence	XER
O	was	chosen	and	roll	ou

t	has	commenced.		The	development	of	

an	enhanced	webpage	an
d	new	data	base	for	clien

t	informa>on	and	repor>ng	were
	also	approved.

The	Board	would	like	to	t
hank	Sally	Walters	for	temporarily	returning	as	adm

in/recep>onist	during	

2015/2016,	Cathryn	De	S
oza	for	her	work	as	Finan

ce	Officer	and	Kirsty	Leaf	(head
space	Community	

Health	Educator)		We	welcomed	the	following	appoint
ments	-	Miranda	Ashby	(Manager,	headspace	

Hobart),	Emily	Rawlings	and	Bernade
Fe	Carroll	(Youth	Health	

Workers)	Kellie	Bryan	(AOD
	Case	Manager	

and	Interven>on	Worker)	Erin	Crean	(headsp
ace	Community	Health	Educator)	an

d	Maggi	Boughton	

(Execu>ve	Support	Officer).		

The	Board	undertook	fur
ther	review	and	updates

	to	the	cons>tu>on	and	w
orked	to	describe	roles	a

nd	

responsibili>es	of	all	Boa
rd	members	and	execu>ve	posi>

ons.		A	Board	workshop	i
n	October	commenced	

a	process	to	address	succ
ession	planning	over	the

	next	12	months,	given	the	impending	re>rement	of	

long	serving	Board	members

The	Board	would	like	to	f
ormally	recognise	all	staff	at	

The	Link	for	their	various
	and	valued	contribu>on

s	

to	programs	and	services	over	the	la
st	year	as	evidenced	in	th

is	Annual	Report,	as	well
	as	the	leadership	

provided	by	David	Perez,
	Tania	Hunt	and	Miranda	Ashby.		The	Board

	would	like	to	acknowled
ge	the	work	

by	staff	who	submiFed	successfully	for	new
	projects:	a	research	proj

ect	with	Orygen	on	the	e
ffects	of	

headspace	interven>ons
;	a	Department	of	Social	Security	pilo

t	to	assist	young	people	w
ith	mental	health	

concerns	to	undertaken	t
raining	or	employment;	and	working	with	Co

rnerstone	Youth	Health	S
ervices	

(funded	by	Primary	Health	Tasmania)	to	provide	mental	health	services	for	
vulnerable	young	people

.		In	

addi>on	headspace	Hoba
rt	was	one	of	12	centres	

invited	to	develop,	trial	a
nd	implement	a	new	Na>onal	

Data	Repor>ng	Tool.		UTa
s	is	also	conduc>ng	a	clin

ical	pathways	review	whi
ch	began	in	June.

The	Board	would	like	to	a
cknowledge	that	the	fina

ncial	posi>on	of	The	Link
	con>nues	to	be	posi>ve

.

In	conclusion	I	would	like
	to	thank	my	fellow	Board	members	for	their	>me,	ideas	and	contribu>on

s	over	

the	last	twelve	months	and	pay	tribute	to	
re>ring	members	Bec	Poke	and	Mayda	Flanagan	(who	serv

ed	

for	several	terms	as	Board	Secretary).

The President’s Report
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The Link is a safe place to be
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the CEO’s Report
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Another year, and another new range of challenges and opportunities. The Link Youth Health Service reached 26 years old + during this reporting period and as an organisation moved past adolescence.  The Link has been adapting to change and responding to our clients needs over time and this year is no different.
Changes mid-contract, to our funding agreements and a move towards outcomes-based reporting, as well as changes with funding structures and the way we collect data, have at times provided challenges. But this has also given us the opportunity to work closer with our funding partners with the vision to develop better data collection and reporting systems, and to better measure the impact The Link has on our clients lives.
Throughout the year new partnerships have been formed and some older ones reinforced. We welcome our new partnership with Primary Health Tasmania as the new funders of our youth mental health program, headspace Hobart.

We also acknowledge our continued partnership with Public Health Services and the Alcohol and Drug Service. We value our relationship and the opportunity that we have to improve the health of young Tasmanians. We would not be able to accomplish what we have, without the long term collaborative relationship that exists between our organisations.

This report gives me an opportunity to officially thank the work of our staff at The Link. We have a variety of programs, funded under different streams and by different organisations, with a plethora of reporting and outcomes requirements, but for the most part, we have one team. One that works for the benefit our our clients and for the improved health of young Tasmanians. So my sincere thanks to all the staff for your work throughout the year and my appreciation of your commitment to our clients.

I also would like to commend Tania Hunt and Miranda Ashby for their contribution to getting The Link to where it is now. There will always be improvement, we should always keep learning, but we are in a good financial and strategic position. Without their management support and vision we would not be here. I also acknowledge Michelle Fay, the previous headspace Hobart Centre Manager, and welcome Maggi Boughton in the new position of Executive Support Officer

The Board of The Link Youth Health Service has brought experience and oversight to the organisation and have provided strong support to the management team. The Board have also contributed and advocated for the young people of Tasmania through lobbying for better outcomes at a State and Federal level. I want to thank the Board for their commitment and support throughout the years.

The Link remains committed to a collaborative approach to the delivery of health services to young people in Tasmania and we look forward to implementing the changes necessary to evolve in a changing world and to continue to provide HEALTH HELP, to the young people of Tasmania.



a Place I can trust
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Operations manager Report
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2015/16	was	an	incredibly	busy	and	produc>ve	year	for	psychosocial	programs	at	The	Link.

Work	undertaken	in	2015	to	increase	the	organisa>ons	capacity	to	deliver	AOD	outreach	
services	in	the	community	proved	fruigul.	We	successfully	nego>ated	the	introduc>on	of	AOD	
outreach	services	at	New	Town	Boys	High	School,	Claremont	College	and	Hobart	College	
whilst	consolida>ng	exis>ng	outreach	services	delivered	at	Karadi	Aboriginal	Corpora>on.	We	
also	experienced	a	notable	increase	in	the	number	of	young	people	accessing	AOD	counselling	
and	support	on	site.	A	large	propor>on	of	young	people	accessing	AOD	services	presented	
with	problema>c	AOD	use	and	mental	health	comorbidity.

The	Open	Access	Area	remained	incredibly	popular	with	an	increase	(30%)	in	the	number	of	
client	contacts	this	year	(5838)	compared	to	the	same	report	period	in	2014/15	(4082).	Young	
people	predominately	accessed	the	service	to	respond	to	their	health	and	well	being	needs	in	
the	areas	of	sexual	health,	mental	health,	alcohol	and	other	drugs,	food	security	and	personal	
care.	

Whilst	the	type	of	health	issues	experienced	by	young	people	were	not	dissimilar	to	previous	
years,	food	security	remained	a	significant	area	of	concern	for	service	users.	The	popularity	of	
our	food	program	con>nued	to	grow	with	large	numbers	of	young	people	accessing	food	and	
using	our	cooking	facili>es.	This	provided	an	opportunity	for	staff	to	develop	a	rapport	with	
young	people,	resul>ng	in	increased	client	engagement	and	self	referral.	The	popularity	of	this	
service	has	exceeded	our	expecta>ons.

We	also	experienced	an	increase	in	the	number	of	young	people	presen>ng	with	complex	
mental	health	issues,	in	par>cular	individuals	with	a	mental	health	diagnosis	who	were	unable	
to	access	early	interven>on/preven>on	services	or	ter>ary	mental	health	services.	This	
proved	challenging	at	>mes	due	to	limited	referral	op>ons	and	resource	limita>ons	and	
reinforced	the	need	to	con>nue	advoca>ng	for	youth	mental	health	services	to	address	gaps	
in	the	service	system.	

Improvements	 made	 to	 our	 Open	 Access	 Area	 including	 the	 introduc>on	 of	 a	 phone	 and	
tablet	charging	sta>on	‘charge	bar’	and	audiovisual	equipment	was	well	received.	Our	charge	
bar,	 designed	 to	 charge	 mobile	 phones	 and	 share	 health	 promo>on	 informa>on,	 assisted	
young	people	to	remain	connected	with	their	support	networks,	par>cularly	aTer	hours	and	
was	used	daily.	Our	audio-visual	equipment,	in	the	form	of	a	flat	screen	television,	was	used	
daily	to	convey	health	and	well	being	messages	on	a	diverse	range	of	topics	relevant	to	young	
people.	

I	would	 like	 to	acknowledge	and	 thank	my	 team	 -	Duncan,	Kellie,	Andrew,	Berny,	Emily	and	
Sally	 for	 their	hard	work,	commitment	and	professionalism	throughout	 the	year	and	 I	 really	
couldn’t	say	it	beFer	than	one	of	our	clients…

‘Everyone	 at	
The	Link	is	so	lovely.	Couldn’t	have	
a	be9er	team	to	rely	on.	Keep	up	the	

good	work	’
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headspace Centre Manager’s Report
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The	Hobart	headspa
ce	program	has	chan

ged	signi3icantly	dur
ing	the	3inancial	year

.		In	this	period	

the	federal	governm
ent	announced	a	raft

	of	funding	and	funct
ion	changes	for	head

space	National,	

and	a	change	of	fund
ing	provider	for	all	h

eadspace	centres,	to
	the	newly	formed	Pr

imary	Health	

Networks.		We	look	f
orward	to	working	w

ith	Primary	Health	T
asmania.

Changes	within	the	m
anagement	team	at	h

eadspace	also	occurr
ed	during	the	year.		M

ichelle	Fay,	

the	inaugural	headsp
ace	Hobart	Centre	M

anager	resigned,	and
	Steven	Bradford	mo

ved	from	the	

position	of	Clinical	L
ead	to	private	practi

tioner	with	the	servi
ce.

Miranda	Ashby	beca
me	the	Centre	Manag

er	at	the	end	of	Janua
ry	2016,	and	has	wo

rked	alongside	

the	headspace	staff	a
nd	The	Link	Manage

ment	Team,	to	guide
	the	headspace	progr

am	through	this	

period	of	change.

headspace	Hobart	Ce
ntre	service	activity	

continued	to	be	abov
e	the	National	heads

pace	Centre	

average	for	the	year.
		headspace	continue

s	to	provide	a	range	
of	services	to	young	

people	including	

mental	health,	engag
ement	and	assessme

nt,	alcohol	and/or	ot
her	drug	support	and

	physical	or	

sexual	health	service
s.	

Identi3ication	of	earl
y	mental	health	issue

s,	intervention	and	p
revention	messages,

	and	help	

seeking	and	coping	s
trategies	were	distri

buted	throughout	loc
al	communities	in	So

uthern	

Tasmania.			The	Com
munity	Health	Educa

tor,	Youth	Engageme
nt	Workers	and	othe

r	staff	members	

of	The	Link	provided
	a	range	of	innovativ

e	presentations	to	sc
hools	and	colleges	an

d	supported	

local	community	org
anisations’	events	su

ch	as	The	University
	of	Tasmania’s	O	Wee

k,	Tas	Pride	

March,	Rainbow	Pro
m,	RU	OK	Day,	Wear	

It	Purple	Day	and	NA
IDOC	Week.		

The	Youth	Reference
	Group	continues	to	

be	a	source	of	inspir
ation	for	innovative	w

ays	to	connect	

with	young	people	a
round	mental	health

	issues.		The	Youth	R
eference	Group,	thro

ugh	the	

assistance	of	a	Grant
	from	The	Mental	He

alth	Council	of	Tasm
ania,	developed	a	3ilm

	“Making	

Through	The	Dark”.		
The	3ilm’s	concept,	s

tory	line	and	produc
tion	were	youth	led,	

and	focused	on	a	

Youth	Reference	Gro
up	member’s	story	o

f	how	he	dealt	with	d
epression.



headspace Hobart out and 
about at events
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Youth Health Fund Coordinator’s Report
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A	total	of
	961	form

al	health	
assessme

nts	with	y
oung	peo

ple	were	
conducte

d	

througho
ut	the	201

5/2016	3i
nancial	ye

ar.		1,085
	health	ite

ms/servi
ces	were	

approved
	for	paym

ent	throu
gh	the	Yo

uth	Healt
h	Fund.	A

	further	6
4	orders	f

or	

toiletries
	were	also

	made	by
	YHF	Acce

ss	Worke
rs.	

Access	to
	particula

r	Sexual	H
ealth	Serv

ices	rema
ins	a	prim

ary	health
	concern	

and	

continues
	to	place	a

n	imbalan
ce	to	the	

cost	of	se
rvices	pro

vided	thr
ough	the	

Fund.	

Having	to
	rely	on	li

mited	pri
vate	serv

ices	is	pro
blematic	

and	adds
	to	the	bu

rden	of	

decision-
making	a

nd	positiv
e	health	o

utcomes	f
or	young	

people.		O
ne	examp

le	of	

this	is	du
ring	this	r

eporting	
period	a	m

ajor	healt
h	provide

r	ceased	o
perations

	in	the	

North,	an
d	a	North

	West	Pra
ctitioner	

retired.		T
his	mean

s	that	all	
young	pe

ople	mus
t	

now	trave
l	to	Hobar

t	for	surg
ical	TOPs

,	or	other
	complica

ted	proce
dures.

The	Youth
	Health	Fu

nd	contin
ues	to	ma

intain	reg
ular	conta

ct	with	hu
ndreds	of

	

Service	P
roviders	a

cross	the
	State.		W

e	have	a	g
rowing	nu

mber	of	S
ervice	Pro

viders	

who	are	s
pecialists

	deliverin
g	services

	to	young
	people.		W

e	have	bu
ilt	great	r

apport	

with	mos
t	provide

rs	and	the
y	underst

and	the	c
omplexiti

es	of	gain
ing	acces

s	to	

health	se
rvices,	pa

rticularly
	by	young

	people.		A
s	waiting

	lists	cont
inue	to	gr

ow,	

more	you
ng	people

	have	to	t
urn	to	the

	Youth	He
alth	Fund

	for	3inan
cial	assist

ance.		It	

is	unacce
ptable	tha

t	someon
e	requirin

g	a	tubal	
ligation	h

as	a	wait	
list	of	5	y

ears	

through	t
he	Public

	System.

Having	w
orked	as	

the	Youth
	Health	Fu

nd	Coord
inator	for

	over	17	y
ears,	I	am

	still	

very	prou
d	to	be	pa

rt	of	this	
wonderfu

l	and	prac
tical	Fund

	for	young
	people.		I

t	is	

very	satis
fying	whe

n	young	p
eople	hav

e	their	he
alth	need

s	met	(so
metimes	

resulting	
in	major	p

ositive	lif
e	changes

)	without
	the	barri

er	of	capa
city	to	pa

y.



I like being respected and not 
being judged :)
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Treasurer’s Report

2015/16	 has	 been	 another	 successful	 year	 for	 the	 Link,	 with	 all	 of	 our	

primary	 funding	agreements	 remaining	 in	place.	We	have	also	managed	 to	

secure	additional	funding	through	headspace	with	the	addition	of	the	Y-Com	

validations	study.	
The	Link’s	balance	sheet	remains	strong.		Despite	the	creep	effect	caused	by	

the	 CPI	 and	 ERO	 increases	 being	 below	 real	 wage	 in3lation,	 the	 Link’s	

management	team	have	managed	to	increase	our	level	of	service	across	the	

board	whilst	remaining	within	budget.	
Unfortunately	 we	 lost	 Cathryn	 from	 the	 Finance	 team	 this	 year,	 and	 have	

been	 unable	 to	 secure	 a	 suitable	 replacement	 for	 her	 as	 yet,	 although	 we	

hope	to	 in	 the	near	 future.	We	would	 like	to	 take	this	opportunity	to	 thank	

Cathryn	for	all	of	her	work	in	the	role,	and	wish	her	well	for	the	future.	The	

2016	 year	 saw	 the	 end	 of	 MYOB	 as	 the	 choice	 of	 software,	 having	

successfully	transferred	our	accounting	functions	over	to	Xero	for	the	coming	

3inancial	year	and	beyond.		We	have	also	worked	closely	with	Accru	to	ensure	

that	 all	 of	 our	 accounting	 practices	 and	 systems	 are	 up	 to	 date	 with	

recommended	best	practice.	
The	Finance	Committee	has	met	 infrequently	 throughout	 the	 year,	 but	will	

likely	 take	 a	more	 active	 approach	 following	 the	 provision	 of	 the	 external	

advice	 on	 3inancial	 processes	 and	 reporting	 as	we	move	 into	 the	 2016/17	

year.



At times we just need to someone 
to chat with… that is all, just 
someone that will listen

On the road to health help
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Our Board:
Judy Hebblethwaite - President
Kim Boyer - Vice President
Rob Meredith - Treasurer
John Borojevic - member
Mayda Flanagan - member
Helen Barrett - Member
Rebecca Poke - Member
Michael Hill - new member 

Finance:
Eliza Lee
Cathryn De Soza Youth Health Workers:

Andrew Badcock
Emily Rawlings
Berny Carroll

Youth Engagement Workers:
Lyndel Dean
Erin Crean
Phillip McKay
Renae Pepper

Gps:
Alison Edwards
Rebecca Grant
Jenny Presser

Reception and Admin:
Tania Cerritelli
Julie Downnie
Sally Walters

It & Maintenance:
Graeme Mitchell
Jon Viney
Gary Waterson

Psychologists:
Clair Graham
Kelly Pettit
Adela marrone
Helen Middleton
Donna Sheppard

Management Team:
Marianne Wyrsch - Manager Youth Health Fund
Bethany Smith - Clinical Lead
Miranda Ashby - Centre manager headspace hobart
Tania Hunt - Operational manager
David perez - Chief Executive Officer

Community Health 
Educator:
Kirsty Leaf
Shelagh Curtain

Youth Reference Group:
Alethea Allen
Dakoda Leary
Naomi Searle
Lucy Rees
Connah Johnstone
Kimberley Scanlon
Lily Churchill
Hannah Godfrey-Mullins
Rohan Green
Brendon Page
Amber Lloyd

Youth Health Fund
Marianne Wyrsh - 

Manager headspace 
Hobart

Emily Rawlings



I would just like to express my thanks and gratitude to you and the 
Youth Health Fund for the funding to cover the cost of my son Jhett's 
braces. Next year when my youngest child turns 8 I will be taken off my 
Single Parenting Payment and placed onto Newstart. I will be living 
under the poverty line along with hundreds of thousands of other 
Australians. The $6000 cost for Orthodontics would have been way 
beyond my financial capability. Thank you again, your team sure have 
lifted a burden from my family.

‘	You	guys	are	
excellent!	Thanks	for	your	
help	in	providing	young	
people	with	this	excellent	
facility.	I	only	wish	I	could	
remember	the	name	of	the	
kind	lady	who	helped	me	at	
your	centre	so	I	could	tell	
you	how	excellent	she	is!’	

‘The	foo
d	

provided
	really	he

lps	to	red
uce	

the	anxie
ty	and	ba

rrier	for	
us	to	

speak	up
	to	the	st

aff’	

Haven’t	personally	needed	yet	but	
been	with	friends	that	sighted	relief	after	
dealing	with	staff	and	outcome	:)

I	am	
now	

able	
to	

speak
	up,	i

n	a	w
ay	it	

is	a	b
ig	rea

son	m
y	

depr
essio

n	has
	impr

oved
,	kind

	of	sa
ved	

me	a
	little

“The	Link	doesn’t	always	
get	enough	funding/donations	and	sometimes	the	
fridge	is	empty.	When	cash	is	low,	some	of	us	really	rely	

on	The	Link	to	get	us	through.”

“All	the	workers	are	open	minded,	friendly	and	remember	
your	name,	it	makes	you	feel	really	cared	for.”

“The	food	really	helps	to	reduce	the	
anxiety	and	barrier	for	us	to	speak	to	the	staffs”

“Willingness	to	help	
anyone	without	judging”

“…	there	is	
showers,	food	and	
someone	to	talk	to”

“The		
sense	of	anonymity	

and	trust”

“Easy	access	and	
con3idential”

“The	communal	sitting	area,	complete	
strangers	will	happily	sit	and	chat	with	one	another”

“Everyone	at	The	Link	is	so	lovely!	
Couldn’t	have	a	better	team	to	rely	on”


